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 More sustainable coal price ahead 
 

We have upgraded our sector rating on coal to OVERWEIGHT from NEUTRAL. Consequently, our stock 
preference now ranks as follows: ITMG > ADRO > PTBA. We have also adjusted our target prices (TP) based 
on updated forecasts, and rolled over our valuation to 2026F: BUY for ITMG at IDR30,100/sh (was 
IDR39,200/sh) and HOLD ratings for ADRO at IDR1,980/sh (was IDR2,000/sh), PTBA TP to IDR2,220/sh (was 
IDR3,600/sh). 

We are convinced coal prices have bottomed out, and the recent sharp decline appears to be behind us. 
Over the past four weeks, indices for all grades (ICI1-5) have demonstrated a sustained recovery, driven by 
improving supply-demand fundamentals. China has resumed tendering Indonesian-origin coal, with a 
preference for high calorific value (CV) coal – amid a limited supply, despite stricter requirements for low 
sulfur and ash in lower CV grades. Indonesian coal currently remains competitively priced: China domestic 
coal FOB prices for 5,500 NAR offered at USD97.5/t, against ICI 2, a similar Indonesian grade, at USD75.5/t. 
We view a China disciplined measure of supply as serious, as domestic production is on a decline, while 
port side inventory has reverted to a normal level, which should support better seaborne coal demand 
ahead. 

On the demand front: In 2H25, power demand in both the Pacific and Atlantic regions has rebounded. 
Rising demand from China, Japan, Korea, Taiwan and Europe—fueled by heatwaves—has raised coal burn. 
Despite soft demand in India (attributed to heavy monsoons), the approach of winter is expected to further 
boost consumption. 

On the supply front. Supply adjustments are already underway, with several key developments across 
major coal-producing regions: 

 Global exports are now expected to decline, as a response to weak Chinese demand this year 
o Colombia Coal miners Drummond and Glencore (5-10Mt) are determined to cut 

production this year, responding to unsustainable seaborne coal price.  
o Russia origin coal carries a bleak outlook, as more than half of Russian miners are 

unprofitable, and regions like Kemerovo and Khakassia are seeing mine closures, 
strikes and layoffs; other regions face similar problems, like employees awaiting 
salaries while firms are unable to service debts. 27 firms, accounting for 10% of 
Russian coal volume, have declared bankruptcy and shut down. Thus, the Russian 
government has been forced to give the industry direct subsidies for transportation 
in order to hold eastbound rail transport costs below 2024 level, cutting sea 
transport costs, easing transportation tariffs, passing investment subsidies, as well 
as tax breaks. Moreover, we see how the Russian government also went an extra mile 
to bail out failing coal producers, while at the same time four Chinese companies 
have snapped up Russian coal mines. 

o Australia BHP is currently reassessing their-low margin (thermal and coking) coal 
mine portfolios, and might mothball some assets in Queensland, in response to an 
extreme royalty regime. 

o Indonesia From 6M25, Coal production declined by 8.47% YoY to 371.7Mt, comprising 
50.5% of annual 735Mt. target, one 12% lower than 2024 production level. Weak 1H25 
coal price forced small coal producers to cut output, due to negative cash margins, 
while those with healthier cash margins still manage to hit their production targets.   

o China Mine inspections were launched to crack down on overproduction. Raw coal 
July production dipped by 3.8% YoY and 9.52% MoM, to 380.99Mt., this marking the 
first decline over the past 13 months. On a daily basis, output is now the lowest it has 
been since March 2024, settling to 12.29Mt (-12.46% MoM and -2.41% YoY). This 
production decline resulted from several factors: 1). Strict safety inspections, 2). 
Many miners are cutting back on production to ensure rational pricing, only 
producing to fulfill existing orders, 3). Government check on overproduction, 3). 
Early start of rainy season in northern China, with potential flooding which would 
disrupt mining, forcing miners to halt production and sales.  
All these aforementioned factors add more support to our conclusion that the supply 
discipline imposed on China’s coal market is not simply a narrative, as such severe 
measures are urgently needed to ensure sustainable coal mining operations in the 
future. Take a look at Newcastle coal price, now trading at an average USD111/t, a 
figure near global average cash cost of 3rd quartile producers (around USD110/t), and 
just a USD12.5/t spread to average China cash cost for Newcastle-grade coal at 
around USD97.5/t. 

 

 

 

 

Coal price is now on the sustained recovery path   

Sector Update 

OVERWEIGHT 
1 2M P rice P erformance

Source: Bloomberg

MARKET DATA

YTD 1M 3M 12M

Absolute -16.8% -1.1% -3.1% -19.2%

JCI Return 12.2% 8.6% 12.0% 6.1%

Relative -29.0% -9.7% -15.0% -25.3%
Source: Bloomberg

S TOCK COVERAGE

CP TP P/E (x)

(IDR) (IDR) 2025F

ITMG BUY 22,275      30,100      6.2            
ADRO HOLD 1,810         1,980         6.2            

PTBA HOLD 2,430        2,220        8.2            
Source: Bloomberg, BCA Sekuritas
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We have revised our average newcastle coal price forecast downward by 8.0/11.1/7.4%, to USD115/120/125 
per ton, and hard coking coal price by 23.1/11.5/9.6% to USD200/230/235 per ton for 2025F/2026F/2027F, 
respectively, in response to a steep correction in 1H25 coal price and heavy inventory in China, leading to 
lower seaborne coal demand this year. We also revise down our USD-IDR assumption by 3.2/3.2/3.2% to 
IDR16,350/16,350/16,350 for 2025F/2026F/2027F, respectively. Apart from the base assumption, we 
revise down our forecast for ITMG, and PTBA, because of weak 1H25 results. For ADRO, we just revise our 
ASP assumption, since the Company has not released its 1H25 results. 

 ITMG: Revenue and net profit revised by 8.0/11.1/7.4% and 35.8/40.3/26.9% for 
2025F/2026F/2027F respectively. Mainly driven by lower ASP which we revised by 
8.0/11.1/7.4% to USD 81/84/88 per ton, we also lower our cash cost assumption by 2.0/2.3/1.7% 
on the back of cost efficiency for 2025F/2026F/2027F respectively. 

 PTBA: Revenue and net profit revised by 2.1/22.3/19.1% and 47.3/67.9/48.4% for 
2025F/2026F/2027F respectively. As we tweaked our blended ASP by +3.8/-1.1/+3.0% to USD 
59/61/63 per ton, sales volume down by 2.6/18.8/18.8%, we also increased our cash cost 
assumption by 8.6/8.5/9.0% to match company progression and higher transporation cost for 
2025F/2026F/2027F respectively. 

 ADRO: Revenue and net profit revised by 12.8/6.4/5.3% and 32.0/16.3/13.7% for 
2025F/2026F/2027F respectively. Mainly driven by lower ASP which we revised by 
23.1/11.5/9.6% to USD 160/184/188 per ton 

 

Exhibit 1. Our Pecking Order 

 
Sources: Company, BCA Sekuritas 

Ticker ITMG ADRO PTBA

Sectors pecking order

Valuations DDM SOTP DDM

Ratings BUY HOLD HOLD

Target price IDR 30,100                 1,980                    2,220                   

Implied PE x 7.0                           7.5                           10.3                         

Current price IDR 22,275                   1,810                       2,430                     

Up(down) side % 35.1                       9.4                         (8.6)                       

Market cap. IDR tn 25.2                        55.7                        28.0                        

PE  (x) 2026F 5.2                         6.8                         11.3                        

PBV (x) 2026F 0.7                         1.0                          0.7                         

EV/EBITDA (x) 2026F 1.5                          2.7                         5.0                         

Dividend yield (%) 2026F 8.9                          -                          4.8                          

Dividend Payout (%) 2026F 65.0                        -                          75.0                        

EPS (IDR) 2026F 4,273                     264                         215                          

DPS (IDR) 2026F 1,974                      -                          117                           

EBITDA (IDR bn) 2026F 6,630                     13,935                   4,851                      

BVPS (x) 2026F 29,828                  1,890                      3,303                     

sales growth (%) 2023A -34.7% -73.6% 10.5%

2024A -2.9% -2.7% 11.1%

2025F -6.0% -11.9% 10.6%

2026F 11.5% 7.7% 2.8%

earnings growth (%) 2023A -58.3% -34.2% -14.5%

2024A -25.2% -15.9% -16.4%

2025F -43.9% -71.6% -64.8%

2026F 40.7% 27.0% 5.1%

We lower our coal price assumption, and tweaked our forecast 
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Exhibit 2. Weekly average energy price benchmark 

 
Sources: Company, BCA Sekuritas 
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Exhibit 3. China 6 major power plant coal inventory vs. days 
of coal burn (RHS) 

 Exhibit 4. China total coal inventory at port 

 

 

 
Sources: China Coal Resource, Bloomberg, BCA Sekuritas,  Sources: CEA of India, Bloomberg, BCA Sekuritas, 

 

Exhibit 5. China total coal inventory at port 

 
Sources: China Coal Resource, Bloomberg, BCA Sekuritas 

 

Exhibit 6. China monthly coal Production 

 
Sources: SX Coal, NBS, BCA Sekuritas 
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Exhibit 7. China monthly coal import 

 
Sources: Bloomberg, BCA Sekuritas 

 

Exhibit 8. Japan monthly coal import 

 
Sources: Bloomberg, BCA Sekuritas 

 

Exhibit 9. Korea monthly coal import 

 
Sources: Bloomberg, BCA Sekuritas 
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Exhibit 10. Taiwan monthly coal import 

 
Sources: Bloomberg, BCA Sekuritas 

 

Exhibit 11. Indonesia monthly coal export 

 
Sources: Bloomberg, BCA Sekuritas 

 

Exhibit 12. Australia monthly coal export 

 
Sources: Bloomberg, BCA Sekuritas 
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Exhibit 13. Colombia monthly coal export 

 
Sources: Bloomberg, BCA Sekuritas 

 

Exhibit 14. ITMG Revision 

 
Sources: BCA Sekuritas, Company 

 

Exhibit 15. PTBA Revision 

 
Sources: BCA Sekuritas, Company 
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Exhibit 15. ADRO Revision 

 
Sources: BCA Sekuritas, Company 
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DISCLAIMER 
 
By receiving this research report ("Report"), you confirm that: (i) you have previously requested PT BCA Sekuritas to deliver this Report to you and you are legally entitled to receive the Report in accordance with 
Indonesian prevailing laws and regulations,  and (ii) you have fully read, understood and agreed to be bound by and comply with the terms of this Report   as set out below. Your failure to comply with the terms below 
may constitute a violation of law. 
This Report is strictly confidential and is for private circulation only to clients of PT BCA Sekuritas. This Report is being supplied to you strictly on the basis that it will remain confidential and that you will maintain 
its confidentiality at all times. Without the prior written consent of PT BCA Sekuritas authorized representative(s), no part of this Report may be (i) copied or reproduced in any form by any means, (ii) redistributed or 
delivered, directly or indirectly, to any person other than you, or (iii) used for any other purpose that is not in line with the terms of the Report.. 
PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected parties and/or employees (excluding the individual analysts who prepare this Report) may own or have positions in 
securities of the company(ies) covered in this Report and may from time to time buy or dispose, or may have material interest in, those securities.  
Further, PT BCA Sekuritas, its affiliates and its related companies do and seek to do business with the company(ies) covered in this Report and may from time to time: (i) act as market maker or have assumed an 
underwriting commitment in the securities of such company(ies), (ii) sell to or buy those securities from other investors for its own account, (iii) perform or seek to perform significant investment banking, advisory 
or underwriting services for or relating to such company(ies), or (iv) solicit any investment, advisory or other services from any entity covered in this Report. Furthermore, the personnel involved in the preparation 
of this Report may also participate in the solicitation of the businesses as described above. 
The views expressed in this Report reflect the personal views of the individual analyst(s) at PT BCA Sekuritas about the securities or companies mentioned in the Report and the compensation of the individual 
analyst(s), is, or will be directly or indirectly related to the performance of PT BCA Sekuritas’ activities. PT BCA Sekuritas prohibits the individual analyst(s) who prepared this Report from receiving any compensation, 
incentive or bonus based on specific investment banking transactions or for providing a specific recommendation for, or view of, a particular company (including those covered in the Repot). However, the individual 
analyst(s) may receive compensation based on the scope of his/their coverage of company(ies) in the performance of his/their duties or the performance of his/their recommendations.  
In reviewing this Report, you should be aware that any or all of the above activities of PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected parties and/or employees, among 
other things, may give rise to real or potential conflicts of interest between them and you.  
The content of this Report is prepared based on data believed to be correct and reliable on the date of this Report. However, this Report: (i) is not intended to contain all necessary information that a prospective 
investor may need, (ii) is not and should not be considered as an investment advice in any way, and (iii) cannot be relied as a basis for making an informed investment decision. Accordingly, PT BCA Sekuritas does 
not guarantee the adequacy, accuracy, completeness, reliability or fairness of any content of this Report and  PT BCA Sekuritas, its affiliates and related companies, their directors, associates, connected parties 
and/or employees (including the analysts) will not be liable in any way for any consequences (including but not limited to any direct, indirect or consequential losses, loss of profits and damages) arising from or 
relating to any reliance on or use of the content of this Report by any person (including you).  
This Report is general in nature and has been prepared for information purposes only. It is intended for circulation amongst PT BCA Sekuritas’ clients only and does not consider any specific investment objectives, 
financial situation and the particular needs of any specific person who may receive this Report. The entire content of this Report is not and cannot not be construed or considered as an offer, recommendation, 
invitation or solicitation to enter into any transaction (including trading and hedging) relating to the securities, other financial instruments, and other form of investments issued or offered by the company(ies) 
covered in this Report.  
It is your own responsibility to: (i) independently evaluate the content of this Report, (ii) consider your own individual investment objectives, financial situation and particular needs, and (iii) consult your own 
professional and financial advisers as to the legal, business, financial, tax and other aspects before participating in any transaction in respect of the securities of company(ies) covered in this Report.  
Please note that the securities of the company(ies) covered in this Report might not be eligible for sale in all jurisdictions or to all categories of investors. The availability of those securities and your eligibility to 
invest in those securities will be subject to, among others, the prevailing laws of the relevant jurisdiction covering those securities. Furthermore, the value and income of any of the securities covered in this Report 

can fall as well as rise and an investor (including you) may get back less than invested. Future returns are not guaranteed, and a loss of original capital may be incurred. Foreign-currency denominated securities 
are subject to fluctuation in exchange rates that could have a positive or adverse effect on the value, price or income of such securities and financial instruments. Past performance is not indicative of comparable 
future results and no guarantee regarding future performance is provided in this Report. 
This Report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or other jurisdiction where such distribution, 

publication, availability or use would be contrary to the applicable laws or regulation of such jurisdiction.  
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